
As you no doubt have heard, a July 9 flood caused significant damage to 
Kearney’s Holiday Inn Hotel and Convention Center, as well as the surrounding 
hotels and meeting facilities.

Unfortunately, repairs to the Holiday Inn will not be completed in time for 
NIRMA’s October 3-4 conference.  That meant finding an alternate meeting facility 
that could accommodate our event.  Fortunately, the Holthus Convention Center 
in York is that facility.

So, the Self Defense for County Officials Conference will go on as planned.  
Same dates, just a different location.

We understand this move will require some of our members to drive a few extra 
miles, while for others it will be shorter.  But, you have our guarantee, whatever 
your drive, it will be worth it.  We have another outstanding agenda with more 
than 18 hours of helpful information-packed sessions.  Four complimentary meals 
will be provided.  And best of all, there’s no registration fee to pay.  We believe 
that when the conference wraps up Friday afternoon, you’ll be glad you made the 
effort to attend. 

You can read more about the conference sessions on the pages that follow, 
as well as how to register and how to reserve a guest room at one of the three 
excellent nearby hotels that have agreed to offer special rates for NIRMA members.

Plan to join us October 3-4 at the Holthus Convention Center in York.

Holthus Convention Center
York, Nebraska

Site of NIRMA’s

Self Defense for County Officials Conference
October 3-4, 2019



SESSIONS AT A GLANCE

Thursday, October 3, 2019

Wednesday, October 2, 2019

7:00 - 10:00 a.m. Registration Open in the Holthus Convention Center Lobby

8:00 - 8:30 a.m. Presentation of Colors, Pledge of a Allegiance, Opening Remarks

8:30 - 9:30 a.m. Keynote Address: Judson Laipply, “Lead Your Evolution”

9:30 - 9:45 a.m. Refreshment Break

9:45 - 10:45 a.m. Public Sector Hot Topics: 
What’s Here Now and on the Horizon?

10:45 - 11:00 a.m. Refreshment Break

11:00 -12:00 noon What Every Manager Needs to Know: 
Common Mistakes that Create Liability

12:15 - 1:30 p.m. Buffet Lunch

CONCURRENT SESSIONS
1:30 - 2:30 p.m. How to be a 

Better Boss: 
Creating 
a Positive 
Workplace Culture

Effective 
Negotiations: 
Patience, 
Persuasion and a 
Positive Outcome

Breaking the 
Stress Cycle with 
Good Nutrition

Pay Now or  
Pay Later: 
The Costly 
Consequences of 
a Cyberattack

2:45 - 3:45 p.m. Underwater in So 
Many Ways: 
Lessons Learned 
from the 2019 
Floods

Contact with Our 
Contacts: 
Technology 
Updates and More

Why Bother 
with Employee 
Wellness 
Programs? 
What Can We 
Really Expect to 
Accomplish?

The Stepping Up 
Initiative: 
Tackling Mental 
Illness in Jails

4:00 - 5:00 p.m. Brazilian Wax, 
Topless Equality, 
ADA Warrior 
Plaintiffs: 
Morality Litigation 
Could Be Headed 
Your Way Soon

Steering Wheels 
are not a Hands-
Free Device

Emotional 
Intelligence: 
What All Strong 
Relations are 
Built On!

Critical Incident 
Management: 
Preparedness  
to Post-Crisis 
Follow-Up

6:00 - 8:00 p.m. Annual Awards Banquet 
Entertainment: Greg Warren

3:00 - 5:00 p.m. Registration Open in the Holthus Convention Center Lobby



SESSIONS AT A GLANCE
6:45 - 8:00 a.m. Breakfast Buffet

8:00 - 9:00 a.m. Dress for Success: “Wearing” the Things 
That Make the Biggest Difference

9:00 - 9:30 a.m. Loss Prevention Best Practices: 
Your Safety Manual is Number 1

9:30 - 9:45 a.m. Refreshment Break

9:45 - 10:30 a.m. How Employers Can Help Lower Workers’ Compensation Costs 
Through Effective Management

10:30 -11:15 a.m. Do You Know Your Experience Mod? 
Do You Know Why It Matters?

11:15 - 12:00 noon Don’t Let This Happen to You: 
Preventing Mistakes Others Have Made

12:15 p.m. NIRMA Membership Lunch, 
Association Business Meeting

Friday, October 4, 2019

Built in 2014, the 
Holthus Convention 
Center is a state-
of-the-art facility 
featuring more than 
12,000 square feet of 
meeting room space, 
which will adequately 
accommodate NIRMA’s 
conference this year.

The Thursday and 
Friday general sessions 
will be conducted in 
Ballroom A, with the 
Thursday afternoon 
concurrent sessions 
presented in Ballrooms 
B, D, F-G and I.  Our 
Thursday evening 
awards banquet, 
catered by York’s 
popular Chances R 
Restaurant, will take 
place in Ballroom A.  
Registration activities 
will take place in the 
main lobby Wednesday 
between 3:00 and 
5:00 p.m. and again 
Thursday beginning  
at 7:00 a.m.



Wednesday, October 2 
3:00 - 5:00 p.m. Registration Open 

Conference materials may be picked up at the registration tables 
located in the convention center lobby.  

Thursday, October 3 
7:00 - 10:00 a.m. Registration Open 

Conference materials may be picked up at the registration tables 
located in the convention center lobby. Complimentary coffee and 
light breakfast items will be available.

8:00 - 8:30 a.m.  Presentation of Colors 
Buffalo County Sheriff’s Office Color Guard

 Pledge of a Allegiance and Opening Remarks 
Craig Nelson, NIRMA Executive Director 
Doris Karloff, NIRMA Board of Directors Chair

8:30 - 9:30 a.m. Keynote Address: “Lead Your Evolution”
Everything changes, but not everything evolves. Put 
another way, change is inevitable, evolving is not. To be 
an effective leader, you must learn to evolve and become 
a better version of yourself by focusing on the things you 
have influence over. Judson Laipply has been entertaining 
and educating audiences all over the globe for more than 
20 years. With high energy, wit, wisdom and audience 
participation, Judson will help you recognize how you 
should let go of things that are out of your control and 
evolve as a leader by focusing your energy on things you 

can change. Judson’s finale, The Evolution of Dance, will 
leave you with an unforgettable message – everything 
changes, but not everything evolves.

Key Take-Aways

 Discover the difference between change and evolution.
 Understand the importance of growth and evolving.
 Learn how to let go of things beyond your control.
 Gain valuable insight into how you can lead your 

evolution.

9:30 - 9:45 a.m. Refreshment Break

9:45 - 10:45 a.m. Public Sector Hot Topics: 
What’s Here Now and on the Horizon?

It’s been a lively year for litigation and legal developments. 
Attorneys Brandy Johnson and Tom Freeman of 
Governmental Law, LLC, have handled a variety of civil 
ligation matters for NIRMA members and in this session 
will share insight regarding cases they have been involved 
in, inquiries they have received and legal trends they are 
witnessing first-hand. You will hear about the Nebraska 
Supreme Court’s recent interpretation of the “due care” 
exemption in the Political Subdivisions Tort Claims Act 
in an inmate suicide case, learn about the increase 
in fraud and zoning claims, and hear how bipartisan 
efforts now underway could erode the protections of 
the qualified immunity doctrine, along with many others. 
Brandy and Tom also discuss some of the basics of good 

documentation, meeting practices and internal controls 
that may help place you in the best position to prevent 
claims or effectively defend your entity when issues do 
end up in litigation. 

Key Take-Aways

 Get up to speed on issues and events that are of broad 
interest or having a potential impact on NIRMA’s 
members.

 Become familiar with recurring litigation topics facing 
counties.

 Learn how you can proactively guard against litigation.
 Gain helpful risk management pointers from the 

perspective of the lawyers who may be assigned to 
defend you in the event of a claim.

10:45 - 11:00 a.m. Refreshment Break

11:00 - 12:00 noon What Every Manager Needs to Know: 
Common Mistakes that Create Liability

Employers may “win” in litigation, but only after 
significant disruption and expense. A true “win” occurs 
when workplace disputes, administrative charges and 
litigation are avoided. Pam Bourne, a labor law attorney 

with Woods & Aitken LLP and a regular contributor to 
NIRMA’s education programs, will address the most 
common mistakes employers make that lead to liability. 
For example, Pam will discuss how to manage employees 



who are unable to work, how to avoid problematic pay 
practices and why documentation is so critical. By the 
conclusion of her presentation you will have a clear 
understanding of how you can easily avoid making those 
common mistakes that can create liability and lead to 
costly litigation.

Key Take-Aways

 Discover the common mistakes employers make that 
lead to litigation.

 Find out the best methods for avoiding costly 
employment-related miscues.

 Receive knowledgeable answers for your questions.

12:15 - 1:30 p.m. Buffet Lunch

1:30 - 2:30 p.m. Concurrent Sessions
How to be a Better Boss: Creating a Positive Workplace Culture

Many public officials are placed in office without any 
experience in managing people. According to Gallup, 
Inc., half of the workers who quit their jobs say they 
left because of their boss. Bad bosses can make their 
employees miserable, resulting increases in absenteeism, 
lower productivity and higher turnover. Woods & Aitken 
LLP labor law attorney Pam Bourne will discuss in detail 
the problems that can arise with bad bosses and provide 
helpful guidance to help managers further develop skills 
they can use to ensure their workplace culture is positive, 

productive and employees feel they are engaged and 
appreciated.

Key Take-Aways

 Hear interesting examples of what constitutes a bad 
boss.

 Gain helpful suggestions and insight on how not to be a 
bad boss.

 Discover what makes employees feel appreciated.
 Learn how you can create a positive culture in the 

workplace.

Effective Negotiations: Patience, Persuasion and a Positive Outcome

Negotiation is a critical business as well as life skill used to 
resolve both business and personal disputes. Attorney Tom 
Freeman of Governmental Law, LLC, earned a degree in 
Negotiation and Dispute Resolution from Creighton University, 
where today he teaches negotiation courses to law, graduate 
and undergraduate students. Tom will draw on his personal 
experience and share insight into how you can be an effective 
negotiator, including offering practical tips and advice. By 
the conclusion of the session you will see how patience and 
persuasion can result in a positive outcome.

Key Take-Aways

 Develop a better understanding of the process for 
negotiating.

 Gain a clear understanding of the importance of 
preparing before entering into negotiations.

 Learn helpful tips and tricks of the trade that will help 
you negotiate more effectively.

 Discover how through patience and persuasion you can 
achieve a positive outcome.

Breaking the Stress Cycle with Good Nutrition

In times of stress your body responds by producing 
adrenaline. But once the stress subsides, your blood sugar 
level drops and you need food to replenish it. Certain 
types of foods actually can increase your stress level by 
causing problems with digestion. Kaiti George, a registered 
dietitian and licensed medical nutrition therapist with 
the Kearney Vy-Vee store, will discuss the relationship 
nutrition has with stress, including how some of your 
favorite foods can reduce stress while others can actually 
increase it. Kaiti will share helpful tips for improving your 
diet and show you how following a good nutrition diet on a 
daily basis is a positive step toward combating stress.

Key Take-Aways

 Learn to identify the physiological response to stress.
 Understand how nutrition can improve or worsen your 

body’s response to stress.
 Learn coping mechanisms that can be used to 

prevent stressful eating, such as choosing the right 
carbohydrates. 

 Become familiar with common problem areas that you 
will want to avoid. 



Pay Now or Pay Later: The Costly Consequences of a Cyberattack

County, city and other regional governing entities across 
the country have become a hot target for cyberattacks 
because (1) they are vulnerable and (2) the data that is 
stored on their computer systems. To underscore this, 
in recent months there have been an increased number 
of local government entities that have fallen victim to 
what seems to be a stepped-up wave of malware and 
ransomware infections. A recent article in Wired magazine 
reported the city of Atlanta spent $2.6 million in response 
to an attack, about 52 times more than the $50,000 
rasom that had been demanded by attackers. Scott 
Christensen is vice president-cyber security manager, 
information security operations and vulnerability 
management for Bank of the West, a position he has held 
since retiring from the Nebraska State Patrol where he 

was a cyber security specialist. In this session, Scott will 
provide a detailed overview of the types of cyber threats 
that must be of concern to your county or agency and 
show you important ways that you can protect against a 
cyberattack.

Key Take-Aways

 Gain a better idea of the types of cyberattacks that 
have been infiltrating local government entities. 

 Understand what makes counties and other public 
entities prime targets for attacks.

 Learn the importance of keeping IT systems updated.
 Return home armed with ways you can protect your IT 

systems against the threat of a cyberattack.

2:45 - 3:45 p.m. Concurrent Sessions
Underwater in So Many Ways: Lessons Learned from the 2019 Floods

“Life is a succession of lessons which must be lived to be 
understood.” That quote from Helen Keller may resonate 
with those in county government who lived through the 
devastating 2019 flood events. In particular, county road 
department personnel and board members faced a myriad 
of uncommon, if not unprecedented situations and faced 
the challenges of how best to mitigate risks. NIRMA Road 
Safety and Loss Prevention Specialist Tim Baxter received 
numerous inquiries from counties following the flooding, 
as did attorney Brandy Johnson with Governmental Law, 
LLC, in her role as legal advisor for NIRMA. In this session, 
Tim and Brandy will review from a risk management 
perspective some of the key flooding issues they heard 
of and inquiries they received. The focus will be on 
both practical problems and how they were addressed, 

problems that still can be expected during the recovery 
process, as well as the legal risks that have or could arise.

Key Take-Aways

 Learn about disaster-related inquiries made by NIRMA 
members and best practices for handling the issues 
raised.

 Become familiar with legal challenges that may arise 
from a flood event.

 Receive examples of forms to keep on hand that 
provide guidance for addressing specific scenarios, 
such as emergency road work by private residents, 
public notices for flooded roads, plus many more.

 Better prepared for the next unexpected disaster.

Contact with Our Contacts: Technology Updates and More

As we all become more familiar with the Origami 
platforms and understand its capabilities, we enter 
into new facets of use and information availability. Tod 
Thieman, NIRMA senior systems engineer, will review 
the Origami capabilities as well your interaction with it 
as a contact person. This will be an informal session with 
staff members Larry Pelan, Pete Eiden, Denise Hardison, 
Shawna Lammers and Chad Engle available to bring 
you up to date on any new processes and address any 
general questions you may have from a contact person’s 
perspective on NIRMA’s operations.

Key Take-Aways

 Receive a more thorough understanding of NIRMA’s 
technological advancements.

 Hear updates of risk management, loss prevention and 
claims reporting procedures.

 Get answers to any questions you may have related to 
the role of a contact person.



Why Bother with Employee Wellness Programs? 
What Can We Really Expect to Accomplish?

While some employers consider throwing in the towel on 
wellness programs, others are doubling down. Worksite 
wellness is arguably a more polarizing topic than ever 
before. But when employers stay focused on the few 
factors that REALLY matter, we do, in fact, see two things 
occur: lower costs and healthier people. Craig Johnson, 
a wellness and business development consultant with 
Holmes Murphy in Omaha, will provide detailed examples 
of the best practices for 2019 for employee wellness 
programs and discuss the potential financial impact a 
viable program can have for your county or agency.

Key Take-Aways

 Learn what the past three decades have taught us 
about employee wellness programs.

 Discover how the best performing wellness programs 
measure success.

 Understand why the ever-changing wellness laws are 
really not that much trouble for an employer.

 Use what you learn in this session as a benchmark 
when examining your own wellness program.

The Stepping Up Initiative: Tackling Mental Illness in Jails

County jails are seeing an influx of people with mental 
illnesses. It’s for this reason the Stepping Up Initiative 
was launched in 2015, a effort led by counties across 
the nation to enable law enforcement and corrections 
officials to respond to individuals with mental illnesses 
and substance abuse disorders in a more humane 
and cost-effective manner. Sarpy County has taken a 
lead in implementing this innovative resource here in 
Nebraska and in this session Sgt. Rob Hillabrand of the 
Sarpy County Sheriff’s Office and Vicki Maca, director 
of Criminal Justice and Behavioral Health Initiatives with 
Region 6 Behavioral Healthcare in Omaha, will provide an 
overview of what the program involves, the tools available 
to counties to improve individual outcomes and the steps 
counties can take to reduce recidivism. 

Key Take-Aways

 Learn how the Stepping Up Initiative works and how 
it can help counties respond in a humane manner to 
individuals with mental illness or substance abuse 
disorders.

 Hear how the initiative involves all levels of county 
government, including County Board members, 
sheriffs, prosecutors, behavioral health professionals 
and county staff.

 Learn how to plan and implement successful strategies 
in your county.

 Gain a clear understanding of how you can use the 
Stepping Up Initiative to improve individual outcomes 
and reduce recidivism rates.

4:00 - 5:00 p.m. Concurrent Sessions
Brazilian Wax, Topless Equality, ADA Warrior Plaintiffs:  
Morality Litigation Could Be Headed Your Way Soon

Civil rights legislation, originally intended to serve as 
a shield, is now being used as a sword. A wide array of 
activists with personal agendas are now engaging in court-
based attacks on government laws and ordinances using 
the very thing originally enacted to provide protection. Rob 
Keith, a partner in the Omaha law firm of Engles, Ketcham, 
Olson & Keith and a frequent presenter for NIRMA’s 
educational programs, will focus on how activist groups are 
building cases and using the expense of litigation, fear of 
publicity and punitive damages to overturn existing laws 
and push their personal morality agendas. While seemingly 
funny or outrageous at times, these types of claims now 
making their way into the courts are very real and don’t be 
surprised if one would head your way.

Key Take-Aways

 Discover how activists are promoting their personal 
morality agendas and creating fear by using civil rights 
legislation as their sword.

 Hear about actual litigation, while seemingly 
outrageous, that made its way into the courts.

 Learn how similar types of cases may someday be 
headed your way.

 Find out the best ways to prepare now in the event you 
must defend later.



Steering Wheels are not a Hands-Free Device

Traffic accidents are the number one on-the-job and the 
number two off-the-job killer of employees. Seventy-
four percent of these deaths were due to not wearing a 
seat belt. Furthermore, in 2013 motor vehicle accidents 
accounted for 54 percent of workplace fatalities. Driving 
always has been a serious responsibility, but with the 
introduction of hands-free devices, driver safety has taken 
on an even greater concern. Lisa Henning, executive 
director of the Nebraska Safety Council/WorkWell, will 
demonstrate the value of implementing a thorough driving 
policy for your workplace and providing defensive driving 
training to your employees in an effort to reduce the risk 
of an employee injury or death when behind the wheel.

Key Take-Aways

 Learn why operating a motor vehicle is the greatest 
daily risk for employers and the individuals they 
employ.

 Hear how easy it is to reduce your risk as an employer.
 Discover simple steps you can take to ensure your 

employees remain safe when they are behind the 
wheel.

 Understand whether or not hands-free devices are 
safe and how you can educate your employees on the 
proper use.

Emotional Intelligence: What All Strong Relationships are Built On!

Do you ever wonder how some people can remain calm, 
cool and collected in the midst of difficult or challenging 
situations? These same people also identify and connect 
well with their own and other people’s emotions. What 
makes them different? Carmen Schwab, a Lincoln-based 
speaker, trainer and consultant, will show you in this 
session. It’s called Emotional Quotient (EQ), better known 
as Emotional Intelligence. High EQ helps individuals 
communicate better, reduce anxiety and stress, defuse 
conflicts, improve relationships, empathize with others 
and effectively overcome life’s challenges. Carmen will 
help you thoroughly understand this transforming concept 

and tap into your own EQ to revolutionize your personal 
and professional relationships.

Key Take-Aways

 Gain an understanding and knowledge of EQ.
 Discover the signs of Emotional Hijacking and how to 

avoid the FOUR-hour recovery time it takes to get back 
to neutral.

 Learn the benefits of a high EQ.
 Understand how EQ is measured and gain tips on how 

to increase it.

Critical Incident Management: Preparedness to Post-Crisis Follow-Up

Post-traumatic stress disorder (PTSD) is a psychiatric 
condition that affects more than 3 million individuals 
a year in this country and can last months and even 
years. Among those who are at the greatest risk are 
our first responders. The Nebraska Critical Incident 
Stress Management Program was created to train 
volunteer peers on how to provide crisis support for law 
enforcement officers, firefighters, emergency medical 
services personnel, corrections officers, hospital staff, 
emergency management personnel and dispatchers. Sgt. 
Rob Hillabrand of the Sarpy County Sheriff’s Office and 
Vicki Maca, director of Criminal Justice and Behavioral 

Health Initiatives with Region 6 Behavioral Healthcare in 
Omaha, will discuss Critical Incident Stress Management 
(CISM) and how the program is available and serving those 
who experience a traumatic event.

Key Take-Aways

 Learn about the CISM education and prevention 
services available.

 Discover helpful stress-coping techniques.
 Learn how CISM mitigates the effects of stress and 

negative emotional reactions that interfere with a 
person’s ability to function following a traumatic event.

6:00 - 8:00 p.m. Annual Awards Banquet 

Entertainment: Greg Warren



Friday, October 4

6:45 - 8:00 a.m. Breakfast Buffet
A complimentary breakfast buffet will be available in Ballroom B-C-D-E.

8:00 - 9:00 a.m. Dress for Success: “Wearing” the Things That Make the Biggest Difference!
Every day, 365 days a year, you make a choice on how you 
will “show up.” Will you “dress” for success and “wear” 
things that will make a difference? Will you choose the 
“right” outfit? In her high-energy, highly-motivational 
presentation, Lincoln-based speaker, trainer and 
consultant Carmen Schwab will focus on the “wardrobe” 
you choose for the day and the selections that will make 
the biggest difference. Will it include big ears? Will it 
include 3-inch lime green heels? How about a pair of 
large glasses? These are just a few of the “accessories” 
available to you and what you choose and how you “wear” 
them will have a huge impact on your day. During this 

60-minute interactive presentation, you will learn about 
the “right” outfit and how it can inspire you and those with 
whom you interact.

Key Take-Aways

 Learn how to “dress for success.”
 Discover the accessories that will make a difference.
 Take a personal challenge to embrace a new mindset 

on how you will “dress” for the day.
 Understand that it is up to you, and only you, to choose 

how you “show up.”

9:00 - 9:30 a.m. Loss Prevention Best Practices: Your Safety Manual is Number 1
Well over a decade ago, the NIRMA Board of Directors 
adopted a formal Best Safety Practices for Counties 
policy. Atop that list of 10 safety practices was adopting 
an effective safety manual. In the ensuing years, that 
principle has remained the number one priority. NIRMA 
Loss Prevention and Safety Specialist Chad Engle will take 
just a few minutes to discuss why developing, adopting 
and maintaining a county-wide safety manual is vital 
to your safety program. Chad will review the statutory 
requirements, point out those things that should be 
customized to fit your specific county, and detail the legal 
ramifications associated with having versus not having a 

safety manual.

Key Take-Aways

 Understand why it is critical that your county develop 
and adopt a county-wide safety manual.

 Find out what topics should be included in your safety 
manual.

 Review the County Board’s role in your county’s safety 
program.

 Gain a clear understanding of who in responsible for 
enforcing the provisions contained in your manual.

9:30 - 9:45 a.m. Refreshment Break

9:45 - 10:30 a.m. How Employers Can Help Lower Workers’ 
Compensation Costs Through Effective Management

Believe it or not, you actually play a vital role in what 
your county or agency pays in worker’s compensation 
costs. Your involvement begins even before a claim is 
filed and continues throughout the entire process until 
the injured employee has been cleared to return to work. 
David Dudley specializes in workers’ compensation claims 
at all levels for the Lincoln law firm of Baylor Evnen. In 
this session, David will discuss the ways you can help 
control and even lower your workers’ compensation costs. 

He will share an overview of what you should do when 
an employee is hired, the necessity of on-going safety 
training, the importance of timely reporting and clear 
documentation when a claim is filed, the significance of 
return-to-work status, and the basic defenses that can be 
applied should a claim go into litigation.

Key Take-Aways

 Learn what you can personally do to help lower 



workers’ compensation costs.
 Understand the importance to pre- and post-claim 

management.
 Receive helpful return-to-work tips.

 Gain a clear understanding of the basic defenses 
available in the event of litigation.

10:30 - 11:15 a.m. Do You Know Your Experience Mod? Do You Know Why It Matters?
Just as the title of this session asks, do you know your 
county or agency experience modification rate and do you 
know why it matters? Here’s another question, why should 
you care? As a public official, it is important you know 
the answers to each of these questions because your 
entity’s experience mod impacts what you, and ultimately 
the taxpayers you serve, pay for workers’ compensation 
insurance coverage. Craig Johnson, a wellness and 
business development consultant with Holmes Murphy 
in Omaha, will address how understanding your 
entity’s experience mod and its significance can lead to 

opportunities to save money and improve your employees’ 
safety and well-being.

Key Take-Aways

 Gain a clear understanding of what an experience 
modification rate is.

 Learn why an experience mod is important. 
 Discover steps you can take to improve your entity’s 

experience mod.
 Hear how your entity can not only save tax dollars, but 

also improve employee safety and well-being.

11:15 - 12:00 noon Don’t Let This Happen to You: Preventing Mistakes Others Have Made
You’ve heard the old phrase, learn from your mistakes. 
Well, in this session, you will learn from the mistakes of 
others. Rob Keith, a partner in the Omaha law firm of 
Engles, Ketcham, Olson & Keith and a regular presenter 
at the NIRMA conference, will cover a variety of miscues 
others have made, some humorous, others not so much. 
Among the areas Rob will focus on are social media and 
the gold mine of information that can be found, record 
keeping and evidence preservation blunders, drug and 
alcohol testing mix ups, county vehicle trip ups, law 
enforcement pursuit hiccups and public meetings and ... 

chickens? Rob will explain.

Key Take-Aways

 Learn valuable lessons from the miscues of others.
 Discover how even the simplest of mistakes can 

manifest themselves into monumental events.
 Find out how the written word can come back to haunt 

you.
 Raise your awareness of how something unintended 

can carry embarrassing and even costly consequences.

12:15 p.m. NIRMA Membership Lunch, 
Annual Association Business Meeting

At the conclusion of the morning sessions, NIRMA 
will conducts its annual Membership Luncheon and 
Association Business Meeting. You will have an 
opportunity to learn about some of the program’s 
activities during the past 12 months and elect four 
members to the NIRMA Board of Directors. Also, later 
this month the NIRMA board will meet and discuss issuing 
a dividend for the 24th consecutive year. If approved, 
the dividend will be distributed among eligible members 
following the board election.



Tim Baxter
NIRMA Road Safety and
Loss Prevention Specialist
Lincoln, NE

Pamela Bourne
Attorney
Woods & Aitken LLP
Omaha, NE

Scott Christensen
Vice President- 
Cyber Security Manager
Bank of the West
Omaha, NE

David Dudley
Attorney
Baylor Evnen
Lincoln, NE

Pete Eiden
NIRMA Property/Liability
Claims Manager
Lincoln, NE

Chad Engle
NIRMA Loss Prevention and
Safety Specialist
Lincoln, NE

Thomas Freeman
Attorney
Governmental Law, LLC
Lincoln, NE

Kaiti George
Hy-Vee Registered Dietician
Kearney, NE

Denise Hardison
NIRMA Workers’ Compensation
Claims Manager
Lincoln, NE

Lisa Henning
Executive Director
Nebraska Safety Council/
WorkWell
Lincoln, NE

Sgt. Rob Hillabrand
Sarpy County Sheriff’s Office
Papillion, NE

Brandy Johnson
Attorney
Governmental Law, LLC
Lincoln, NE

Craig Johnson
Consultant
Holmes Murphy
Omaha, NE

Robert Keith
Attorney
Engles Ketcham Olson & Keith
Omaha, NE

Judson Laipply
Motivational Speaker
Lakewood, OH

Shawna Lammers
NIRMA Administrative Assistant
Lincoln, NE

Vicki Maca
Region 6 Behavioral Healthcare
Omaha, NE

Larry Pelan
NIRMA Underwriting and
Risk Manager
Lincoln, NE

Carmen Schwab
Trainer and Consultant
Lincoln, NE

Tod Thieman
NIRMA Senior Systems 
Engineer
Lincoln, NE

Greg Warren
Stand-Up Comic
St. Louis, MO

Here’s Who’s Presenting

How to Register
Registration
Log on to the NIRMA website – www.nirma.info – and click on 
the conference registration link found in the left-hand column.  
Complete each of the required information fields, including each 
of the sessions and meals you plan to attend, then click submit.  
Once your registration is received, you will receive an automated 
confirmation email verifying your registration has been received.  
All registrations must be submitted through the NIRMA website.  
If you are registering multiple individuals, you must submit a 
separate registration for each.

Please note, should you have any dietary restrictions you 
are encouraged to list those in the appropriate field before 
submitting your registration.

Registration Deadline: Wednesday, September 18

Cancellation Policy
NIRMA is pleased to continue its long-standing tradition of not 
charging member officials and employees a registration fee to 
attend the conference.  However, due to the costs associated 
with presenting the conference, including printing materials and 
meal guarantees, our policy is to bill a member $50 per person 
for those who register, then do not attend without providing 
NIRMA sufficient advance notice of their cancellation.  In the 
event you need to cancel your registration, please telephone 
the NIRMA office at 800.642.6671 no later than Wednesday, 
September 25.

Hotel Reservations
The following hotels have blocks of single and double occupancy 
guest rooms set aside for the NIRMA conference.  Each is a very 
short drive from the Holthus Convention Center.

Holiday Inn Express 50 rooms $104.00 
402.745.6272

Best Western Plus Hotel 30 rooms $90.00 &  $95.00 
402.362.6661

Comfort Inn 20 rooms $99.00 
402. 362.6555

When making reservations, be sure to indicate you will be 
attending the NIRMA conference in order to receive a room from 
the NIRMA block at this rate.  Reservations must be made by 
Wednesday, September 4, so call today.

Continuing Education Credits
NIRMA has submitted requests to several state agencies 
seeking continuing education hours for county officials who are 
required to meet state-mandated annual training requirements.
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Don’t miss out on this 
outstanding educational program.

Same Dates –  
October 3-4, 2019

Different Location – 
Holthus Convention Center, York

presented by


